
   
 

   
   

MassBays Vision 
We envision a network of healthy and resilient estuaries, sustainable ecosystems that 

support the life and communities dependent upon them. 
 

MassBays Mission 
To empower coastal communities to protect, restore, and enhance their coastal habitats. To fulfill this mission, MassBays 

engages local, state, and federal entities to advance the use of scientific information and provide technical support for 
decision making. 

 

    
 
 

Management Committee Meeting Agenda  
Wednesday, December 17, 2025 

9:30am – 12:30pm 
Zoom Meeting Link 

 
 

9:00 Coffee and conversation 
 
 
9:30 Welcome, Introductions  

– Denise Ellis-Hibbett, Management Committee Chair 
 
 

9:35 Management Committee Business  
– Denise Ellis-Hibbett, Management Committee Chair 
 
 

9:45  Committee updates 
MassBays Director Search Committee (Kristin Uiterwyk, Committee Chair)  
Communications Committee (Kristin Uiterwyk, Committee Chair)  
Committee membership (Denise Ellis-Hibbett, Management Committee Chair) 

 
 

10:00 Update on funding – CCMP implementation, goals, planning for the future 
– Prassede Vella, MassBays 

 
 
11:00 Break 

 

11:15  IIJA-funded project: From Planning to Practice: Stormwater Management in 
Malden 

– Marja Copeland, Mystic River Watershed Association  
 

 

https://umassboston.zoom.us/j/4653552784?omn=95800508214


   
 

   
   

MassBays Vision 
We envision a network of healthy and resilient estuaries, sustainable ecosystems that 

support the life and communities dependent upon them. 
 

MassBays Mission 
To empower coastal communities to protect, restore, and enhance their coastal habitats. To fulfill this mission, MassBays 

engages local, state, and federal entities to advance the use of scientific information and provide technical support for 
decision making. 

 

 
12:00 Updates from MassBays staff   

 
 

12:05  Updates from the Regional Coordinators (3min each plus Q&A) 
Lower North Shore – Alison Frye, Salem Sound Coastwatch  
South Shore  – Alex Mansfield, North & South Rivers Watershed Association  
Metro Boston  – Kelsey Schultz, Northeastern University  
Upper North Shore – Hanna Mogensen, Merrimack Valley Planning Commission  
Cape Cod  – April Wobst, Association to Preserve Cape Cod  
 

 
12:20  Updates & announcements from Committee members 
 
 
12:30 Adjourn  
 
 

 
Management Committee Meeting Dates, 2026 

Proposed: March 11, June 17, September 16, December 16 
Meetings begin at 9:30, with (virtual or in person) coffee & snacks & social time starting at 9am. 

 
 
 
 


