
Welcome and thank you for being here today!



Freshwater Initiative
Cape Cod Ponds Monitoring Program



Project objectives

• Help Cape Cod communities to better protect and 
manage our ponds by collecting water quality data to 
characterize pond conditions

• Standardize data collection following quality control 
standards set by state and federal agencies.

• Inform pond protection and management strategies



Project plan

• Monitor 50 ponds throughout all Cape Cod towns 
7x a year between April and October for 3 years

• Monitoring includes: 
• water turbidity measurement
• collection of water quality parameters using a sonde 

lowered into the water
• collection of water samples for lab analyses of 

nutrients, chlorophyll, and alkalinity



APCC Monitoring Team
Sophia Feuerhake John-Tyler Percy (JT)Volunteers 



What will a 
volunteer shift 
look like?

• One volunteer shift will last ~5.5 hours, from 7:30am-1pm

• We will monitor 2 ponds in one shift

• Monitoring will involve paddling to the deepest point with a 
canoe to collect data throughout the ponds water column



Our 
monitoring is 

weather 
dependent 

–
We will check in 

with you the night 
before monitoring

Safety is our main priority!



~7:30am
• We meet at the 1st pond of the day 

• JT and I will have the canoe and all the gear ready to deploy
• Together, we will paddle out to the deepest point of the pond



Monitoring: 
Secchi reading
Measures water turbidity

• The disk is lowered into the water 
until it disappears out of sight

• The “AquaView” will help our 
reading stay consistent in varying 
light conditions

• The measurement is taken at water 
surface level



Monitoring: 
Collecting water quality data 

using In Situ sonde



Monitoring: Recording the data



Monitoring: 
Collecting water samples at different depths using the Van Dorn sampler

Once the 1st water sample is collected, we have 6 hours to drop the samples off at the Center for Coastal Studies



Now we are off to our second pond!



We will bring:
• Life vests
• All monitoring gear
• A canoe and paddles

You will need:
• Muck boots
• A hat/sunscreen
• Weather appropriate 

clothing
• Transportation between 

ponds
• Water/snacks



APCC Pond Monitor Volunteer – Onboarding

1.Fill out Volunteer Pond Monitor application form on our website here: 

https://apcc.org/our-work/science/community-science/pond-monitoring-

volunteer/

2.Attend Pond Monitor Orientation ZOOM (or watch video recording).

3.Sign up for Pond Monitor shifts on our Sign-Up Genius form here:

https://www.signupgenius.com/go/10C084DACA92EA4F9C43-pond

4.Mark your calendar with all monitoring shifts and check your email for 

reminders.

5.Connect with APCC staff lead technician.  After signing up for monitoring 

shifts, you will receive a phone call from our APCC staff to coordinate.

Be safe and have FUN!









Contact list

Sophia Feuerhake
Senior Water Quality Technician
sfeuerhake@apcc.org
617-412-7092

JT Percy
Water Quality Technician
jpercy@apcc.org
860-466-0652

Lynn Francis
Pond and Cyanobacteria Operations and Logistics Coordinator
lfrancis@apcc.org
774-238-0122

Julie Hambrook Berkman, Ph.D.
Pond and Cyanobacteria Program Manager
jhambrook@apcc.org

mailto:sfeuerhake@apcc.org
mailto:jpercy@apcc.org
mailto:lfrancis@apcc.org
mailto:jhambrook@apcc.org


Thank you so much for being here! 

We are very excited to get to know you and to learn all about 
our beautiful Cape Cod ponds together 



References • Pond stratification image slide 11: 
https://fw.ky.gov/Fish/Pages/Farm-Pond-
Management-Water-Quality.aspx
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